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Vespa Adventures' Case Study: Transforming the Website ​

Company Overview​

Vespa Adventures is Southeast Asia’s leading luxury Vespa tour company, offering immersive, 

guided experiences across Vietnam and beyond. Known for its deep cultural storytelling, expert 

local guides, and vintage charm, Vespa Adventures delivers more than a tour — it promises The 

Ride of Your Life.​

The Challenge: Outgrowing the Old Website​

Legacy Website Issues:​

• Beautiful, but not functional: The old site looked great but didn’t convert visitors into 
customers.​

• Manual booking flow: No integrated booking system meant users had to email or call.​

• Disconnected journey: Visitors bounced between pages with no structured path.​

• Poor visibility: Leads were not tracked and CRM data was incomplete.​

• SEO gaps: There was no blog strategy, internal linking, or long-form content to bring in 
organic traffic.​

Before vs After Redesign:​

https://www.pho-24.com/
https://www.vespaadventures.com/
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The Solution: Smart Systems Over Flashy Design​

What Changed:​

• Online Booking System: Visitors can now book directly on the site with full CRM sync.​

• AI-Powered Lead Management: AI agents capture, tag, and route leads automatically.​

• SEO-Driven Content Strategy: New authority pages like “Things to Do in Hanoi” act as 

both search magnets and conversion funnels.​

• Internal Linking: Every post guides users toward tours, keeping them engaged and 

increasing bookings.​

• Streamlined Navigation: Mobile-first, intuitive structure supports users at every stage.​

Before vs After Redesign:​

Blog Posts:​
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Tour Pages:​
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Authority Page for Internal Linking Strategy:​



At a Glance: Before vs. After​

The Role of AI Agents​

• Booking Integration: AI agents connect booking flows with CRM, tagging leads by source.​

• Follow-up Automation: Triggered reminders and segmentation ensure no lead is lost.​

• Content Tracking: AI identifies which blog paths lead to bookings.​

SEO That Converts​

• Authority Content: Pages like “Best Pho in Hanoi” target long-tail keywords and convert.​



• Internal Linking: Guided user journeys increase session depth and drive tour clicks.​

• Blog as Funnel: Posts aren’t just content — they’re revenue-generating touchpoints.​

 Example Authority Pages:​



Final Takeaway for Founders​

Most websites are built to look good. Few are designed to perform. Vespa Adventures rebuilt 

their website as a system, not a surface.​

If your digital experience isn’t driving measurable results, it might be time to stop redesigning 

— and start re-architecting.​

👉 Ready to modernize your booking flow with AI agents? Schedule a consultation with 

Edge8.​

https://www.edge8.ai/

