Vespa Adventures's Case Study

Vespa Adventures' Case Study: Transforming the Website

Company Overview

Vespa Adventures is Southeast Asia’ s leading luxury Vespa tour company, offering immersive,
guided experiences across Vietnam and beyond. Known for its deep cultural storytelling, expert
local guides, and vintage charm, Vespa Adventures delivers more than a tour — it promises The
Ride of Your Life.

The Challenge: Outgrowing the Old Website

Legacy Website Issues:

e Beautiful, but not functional: The old site looked great but didn’ t convert visitors into
customers.

e Manual booking flow: No integrated booking system meant users had to email or call.
e Disconnected journey: Visitors bounced between pages with no structured path.
e Poor visibility: Leads were not tracked and CRM data was incomplete.

e SEO gaps: There was no blog strategy, internal linking, or long-form content to bringin
organic traffic.

Before vs After Redesign:

Unforgettable Southeast Asm
Tours

SVespa Adventures in Vietnam, Cambodia, and Thailand

What Our Customers Say


https://www.pho-24.com/
https://www.vespaadventures.com/

The Solution: Smart Systems Over Flashy Design

What Changed:

Online Booking System: Visitors can now book directly on the site with full CRM sync.
Al-Powered Lead Management: Al agents capture, tag, and route leads automatically.

SEO-Driven Content Strategy: New authority pages like “Thingsto Do in Hanoi” actas
both search magnets and conversion funnels.

Internal Linking: Every post guides users toward tours, keeping them engaged and
increasing bookings.

Streamlined Navigation: Mobile-first, intuitive structure supports users at every stage.

Before vs After Redesign:

Blog Posts:



Cambodia is a treasure trove of unique wildlife. From dense jungles to sprawling wetlands, this country offers a sanctuary Search Content

for many rare species. Here are five animals you can only find in Cambodia, inviting you to explore the rich biodiversity

and embark on a wildlife adventure like no other.
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e What Makes the Giant Ibis So Specia Recent Posts
The Giant Ibis, Cambodia’s national bird, is a critically endangered species that thrives in the remote parts of northern 3
Phong Nha-Ke Bang National Park: A

Cambodia. Known for its striking size and distinctive call, the Giant Ibis is a symbol of Cambodia’s natural heritage. _— .
Wildlife Lover’s Paradise

Standing over a meter tall, with a wingspan that can reach 1.5 meters, this bird is a sight to behold, Conservation efforts
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are crucial to its survival, making sightings of this majestic bird a truly special experience. Birdwatchers and nature

enthu: s flock to Tmatboey Village in Preah Vihear Province to catch a glimpse of this elusive bird natural Best Things to Do in Vietnam as
habitat. Couples
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Where to See the Giant Ibis:
Best Hiking Trails Around Angkor Wat
+ Tmatboey Village, Preah Vihear Province

Giant Ibis in Cambodian Jungle
Taste the Best of Chiang Mai: 10 Dishes
You Can’t Miss
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Best Family-Friendly Cultural

Experiences in Thailand
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How to Prepare Your Vespa Scooter for
a Road Trip: A Complete Guide

Nitting the Road with Your Vespa: The Ullimate Adventure

Fiewe things copture the sciet of adbriluse Bk the hum of a classic Vieson on the cpen road.
Whether youre explaring Vietnam's coastal highways, winding thrcugh the tempies of
Camibodia, of Crsising theough the mountaing of Thland, 5 560a1or tous offars s aabidarating
way 10 vl Howiir, 19 eriund & Moot journey, your Vesps scoolir needs propes
preparation. From safety checks 1o packing tse right gear, 1his guide will walk you through
ovaeyihing you need to know before 3atling off on your next 100G tip.

Trinking abioul b guidied Viespn sebventure? Let the expests take core of the logistics whie you
enjoy the ride. Embark on an yn{o-ootiable o ture geross Southenst Avial

1. Essential Vespa Seooter Maintenance Cheeks Before a Road Trip

Before setting off, YOUr Viripa S2O0Rer i in Even =1}
reguiar key 1o ausiding the ros.

Check the Tiras: inspect iesd dopth and snsre yaur ires are prcpesy infiatsd.

Carry & poriable ol pume i longes tips.

Inzpect the Brakes: Test both fromt and rear brakes for respanshveness and check

[mAr—

il & Fluid Lawels: Change the engine oi f needed and top off coolant, barsmission

B, and brake fhukd

Battory & Eloctrical Systom: Ensure your battory ks fully charged and that lights,

iewticatoss, and the heim are lungsaning properhy.

Drive Bell & Transmission: ¥ your Vesps uses a bell deive, check for wear and

roplace It recossary.

Tast Ride Before Departure: Take your Vaspa for & Shor st fice 1o Esten for any

wusissl Sounes and Ensure: st handing

Wenture beyond the usual iouriet paths and uncover Vietnam's hidden storkes and cultural
wandars Explon Vil

Tour Pages:



Discover Hanoi's Hidden Gems on a Vintage Vespa Adventure

Immerse yourself in the captivating essence of Hanoi as you explore its historical sites, bustling markets, and

quaint side streets on a vintage Vespa. Price

Our adventure begins with a refreshing cup of coffee in the Old Quarter before venturing through the city's O Fom USD$75

labyrinth of lanes toward St. Joseph's Cathedral for a picturesque photo stop.

iconic

Navigating Hano

ow streets, we pause to delve into the city’s exciting art scene, both traditional and 2024-09-17

contemporary, on our way to the historic Long Bien Bridge.
Select a package

Constructed in the early 1900s, this remarkable structure spans the Red River and has withstood countless * Joim ¢ Time: 08:0C : 7 seats
) « Join Aft ime: 13:00, e
bombings. Capture stunning photos and. if the weather permits, enjoy an exhilarating ride across the bridg Join A . : 0isen
+ Join Private ing Time: 08:0( i : 50
ir journey continues with a scenic drive past Hanoi's largest lake, leading to a lively marketplace for a leisurely seats

Join Private AfternoonStart Time: 13:00Available:

stroll. From there, we'll zip over to a smaller lake, visit a 400-year-old temple, and witness the remnants of a B-

52 aircraft downed during the city’s 1972 bombing raids. 50 seats

we ride to our Insider’

Back on our Vespa

stop—a heartwarming encounter with a

ol local. Depending

on the season, you'll have the pleasure of meeting a charismatic kumquat farmer or a skillful Vietnamese tea

master before returning to your hotel.

Need Help?

(Traveling elsewhere in Vienam? Explore our full selection of Vietnam Vespa Tours.)

+84 772903585

Price Includes Vespa Adventures Local Entrance fees
1 Guide _ info@vespasdventures.com
Dane *
— - l
Aok kR Tour Type
Michelle .
Adult
Riding thraugh Hanal on a Vespa was unforgettable! The guide knew ail the best phato Spots, and we captired Some amazing memories. [
Chikd (6-12)
Child (0-5) (Free)
Key Highlights of the Tour
« Train Street Hanol: Feel the thrill of Hanol's famous Train Street, where you can capture the iconic shot of the train zooming by, coffee in hand. From $59
» Hoan Kiem Lake: Capiure Hanai's heart—Hoan Kiem Lake—in the. 9 festivities. ‘and Turtle Tower make i perfect for a postcard-ioe phato,
St Joseph’s Cathedral: Get your perfect anghe a1 HInoi's Notre-Dame-inspired cathedial WNether CapILEing the GOic AFCRA0cture or staired.giass wandons, ihs [andmari is 2 must.
« Local Art Scene: gaingt it gameries. The colorful walls of places e Mans At he traditionsl and pertect setting for a
toughtn pose.
+ Ho Chi Minh Pay tribute to Vietn Phuring the grandeur of the Ho Chi Minh Mausoleumn with o drive by wéth phatas.
+ ©ld Quarter & Small Alleys: Dive into the soul of Hanol with in Cap you sit on atiny plastic stosl savaring famous street food of Vietnam: Banh
M,
+ Thanh Hien Street: Take aserene Vespa ride along this beoutitul, ree-ined street between True Bach and Wes Lake. The scerk views make It the perfect backdron for a remantic or peaceful Vespa shat
= Heditage Buildings: Pose with the iconic . blending| style and history. s S for 3 rich heritage.
= Street Vendors: Enoy Honol's i Tood—and you savor local dishes. From barh mi 10 8 cup of sugar cane , capture the taste and vibe.
» Local Market: Snap vibrant scenes at Dong Xuan Market, surrounded by fresh produce. spices, and buzzing stalls. Lean in and interact with & vendor for an authernic shot Need Help?
+ Oid City Gate: Pose by he ancient & Guan Chuting gaie. a remnant of Hanoi's past. Copiure iis h you in ine Jalie and Tam Hi siopped here while B
exploring the city. Emall: infoavespaadventures.com
= Long Bien Bridge: stop 1o 1ake some photos ot Long Bien Bidge, capluring The glowing sky above the Red Rives.
Phone:
* From cutside Vienam: 184 772993585 o 164 938500997
* Erom within Viemam: 0772893585 or 0938500997
+ Wnatago: vB4T72993585
What to Expect Address: 248 Au Co, Tay Ho Diswict, Hanal, Vietnar
Morning {8:30 AM - 11:00 AM):

+ Bogin your  Vespa ride 1o Train il of the wain wnay.

Authority Page for Internal Linking Strategy:



Discover the Best Places to, Visit in IHanoi

At a Glance: Before vs. After

Category
Visual Design
Booking Flow
Lead Management
Content Strategy

Conversion

The Role of Al Agents

Old Website
Beautiful but static
Email or call only
Untracked
No SEO focus
Weak CTAs

New Website
Immersive, motion-rich UX
One-click booking on-site
Al-powered, CRM-synced
Blog + authority pages
Embedded CTAs + internal lir

e Booking Integration: Al agents connect booking flows with CRM, tagging leads by source.

e Follow-up Automation: Triggered reminders and segmentation ensure no lead is lost.

e Content Tracking: Al identifies which blog paths lead to bookings.

SEO That Converts

e Authority Content: Pages like “Best Phoin Hanoi” target long-tail keywords and convert.



e Internal Linking: Guided user journeys increase session depth and drive tour clicks.
e Blog as Funnel: Posts aren’ tjust content —they’ re revenue-generating touchpoints.

Example Authority Pages:

Discover Vietnam — The Ultimate Travel & Adventure Guide

Vietnam s mose than a destinallon=Its an e xperience. From Saigons energy o Hol An's charm, explore its history, culture. and food wih this guide.

Expigre Victnam Tours

The Gltimate Guide to Pho'in Vielnam

Discaver the best phe 1 Hanai. Saigan, Ho A 3 Hud! Harieis clear, de
brath to Saigan's beldihe:hufiled Ry ors, explore fegionc
o spats scioss Viethain




Experience Lhe V ) Wheels with Vespa

Final Takeaway for Founders

Most websites are built to look good. Few are designed to perform. Vespa Adventures rebuilt
their website as a system, not a surface.

If your digital experienceisn’ tdriving measurable results, it might be time to stop redesigning
— and start re-architecting.

Ready to modernize your booking flow with Al agents? Schedule a consultation with
Edge8.


https://www.edge8.ai/

